TOUCHSTONE

PROPERTIES, LTD
November 2023

Dear Owner, Lalea at Hawaii Kai:

Enclosed are the 2024 Cash Operating Budget and Reserve Study approved by your
Association's Board of Directors. After fiscal review during budget deliberations, your Board of
Directors approved an operating budget with a 4.00% INCREASE IN MAINTENANCE FEES
effective January 1, 2024. Significant changes in the 2024 budget compared to 2023 are
listed below:

e Insurance increased 31.14% ($32.59 per unit/month average) as commercial property
insurance premiums are rising as global market conditions continue to sustain catastrophic
losses combined with rising construction costs and inflation. These factors are driving
significant insurance increases nationwide.

e Transfer to Reserves increased 11.77% ($8.62 per unit/month average) to fund upcoming
projects.

Replacement Reserves are funded utilizing the “Cash Flow” method which provides for
contributions to the reserves over a 30-year period that do not result in a special assessment in
any given year with the exception of unforeseen significant events. Project information is
presented in the enclosed Reserve Study. Any questions pertaining to the enclosed budget
information may be addressed by contacting the undersigned or by written correspondence to
the Board of Directors.

MAINTENANCE FEE REMITTANCE

Touchstone Propertiés offers you the convenience of making your monthly maintenance fee
payments through the AutoPay Automatic Payment Service, online payment by credit card, or
with the use of payment coupons.

If you have authorized AutoPay Automatic Payment Service, you need to do nothing
further. Your payment will be adjusted to reflect any change in monthly maintenance fees and
will continue to be deducted from your designated checking or savings account on or after the
tenth day of each month.

If you make your own payments, your Coupon Payment Booklet is enclosed. Follow the
"Payment Instructions" on the back of the coupon and use the pre-addressed mailing
envelopes provided. Your check must be made payable to "Lalea at Hawaii Kai" and the
coupon must accompany the payment check to ensure your account is properly credited.

Payment of maintenance fees by credit card can be made online only through our website at
www . touchstoneproperties-hawaii.com. Walk-in or telephone payments by credit card are not
accepted.

BUILDING - 680 IWILEI ROAD, SUITE 777 - HONOLULU;
PHONE: [808] 566-4100 - FAX: [808] 566-4110 - WEB: TOUCHSTONEPROPERTIES-HAWAILCOM
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Please note that a nominal fee will be charged by the card processing company. Payment of
maintenance fees by a Telephone Bill Payer Service is not recommended unless the payment
coupon accompanies the check. If you are an agent, please forward all pertinent information to
the owner of the unit.

As a reminder, your maintenance fee payments are due and payable on the first day of each
month. Your Association allows a grace period of 10 days. Any owner whose payment is
received and deposited by the HomeStreet Bank Remittance Center after the 10™ of the month
will incur a $25.00 late payment handling charge. To avoid the potentiality of a late payment
handling charge and reduce the payment processing cost charged to Lalea at Hawaii Kai, we
encourage all owners to consider authorizing automatic payment of their maintenance fees
through the AutoPay Automatic Payment Service. Review the enclosed AutoPay brochure,
complete the authorization form and return it to Touchstone Properties via the enclosed
business reply envelope. This method of remittance assures that your monthly payment will be
made for you automatically on or after the 10t of the month, every month, and NEVER LATE.

INSURANCE SUMMARY

Enclosed is an insurance summary from Insurance Associates providing a brief description of
insurance applicable to both property and liability coverage for Lalea at Hawaii Kai. Use this
summary to review with your insurance agent for determining adequate contents and
liability coverage of your apartment and personal needs. Any questions concerning
insurance coverage may be directed to Ms. Sue Savio at 538-6938.

OWNER CORRESPONDENCE

Owners are encouraged to submit their written questions and/or comments to the Board of
Directors. Please, note however, that to ensure receipt of your letter, all correspondence must
be mailed to the Board of Directors, ¢c/o Touchstone Properties, Ltd., 680 lwilei Road, Suite
777, Honolulu, Hawaii 96817. DO NOT mail correspondence to the P.O. Box with your
maintenance fee payments. Since all payments mailed to the P.O. Box are received directly
by HomeStreet Bank your correspondence could get delayed or even lost.

Sincerely,

TOUCHSTONE PROPERTIES, LTD., AAMC®
Agent for LALEA AT HAWAII KAl AOAO

I i/ |

Cindy Kuhlnfan Low
Property Maﬁager

Enclosures: 1) 2024 Cash Operating Budget and Reserve Study
2) Coupon Payment Booklet with envelopes (if applicable)
3) AutoPay Application (if applicable)
4) Insurance Summary
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Lalea at Hawaii Kai
RA Project Summary

A Level lll Reserve Study was prepared using the cash flow method of analysis for AOAO Lalea at Hawaii
Kai. This Reserve Study has been prepared for the fiscal year ending December 31, 2024. The Association's
financial reports were reviewed and analyzed; the remaining reserve contributions and capital expenditures
for fiscal year 2023 were accounted before estimating the fiscal year 2024 reserve fund beginning balance.
This study assumes all remaining reserve contributions will be deposited into the Association's reserve
accounts and assumes all capital improvements for fiscal year 2023 will be completed prior to December 31,
2023. Therefore, it is estimated that the reserve fund balance at fiscal yearend, December 31, 2023, will be
approximately $4,225,782.

It is our opinion that the Association’s current reserve fund balance and funding plan meets projected future
capital expenditures. According fo the funding plan the annual reserve fund contributions will be $280,000 in
fiscal year 2024. Interest earned on reserve contributions must remain in the reserve accounts to meet future
funding requirements. This funding plan provides for fully funded reserve fund balances and complies with
HRS 514B-148. The Reserve Study was approved by the association's Board of Directors as part of the
fiscal year 2024 Budget.

It is important to recognize that a reserve study is a financial forecast of future funds required to maintain the
capital components of the project. Hawaii law requires directors of the association to use reasonable efforts
to project inflation, interest income, component inventory, component life & remaining life, and replacement
costs of the project's components for a 30-year period. The reserve study is assembled from information
provided by the directors, gathered from on-site visit(s), information provided by vendors and review of
building drawings if available. This information is considered reliable. From this information, reserve
contributions are calculated to fund the statutory replacement reserves. By its nature, a Reserve Study is an
estimate to be used for annual budgeting purposes. The Reserve Study is a requirement of HRS 514B-148
(and HRS 514A-83.6). The Reserve Study is not an audit or quality inspection of the project.

The Reserve Study reflects that the Association is funded for future capital improvements and has complied
with the reserve requirements of HRS 514B-148; provided however, the association implements the funding
plan and the criteria used reflects the project's actual operating experience during the life of the funding plan.

Cindy Kuhlman Low
Property Manager




RA Component Summary

Lalea at Hawaii Kai

»§'§ & .
o NS S N R Q' x

Description Q:;‘ %@6 QS’QAQ’% il Y?\ Q,5§’ S SS Q$Q°%
Asphalt Repaving - Phases 1,2,3 & 4 2010 2030 20 O 6 1,018,777.00 1,018,777
Asphalt Sealcoating 2023 2026 3 0 2 203,235.00 203,235
Attic Vent Screens 2003 2043 40 0 19 135,962.00 135,962
Backflow Preventer 2013 2028 15 0 4 20,601.00 20,601
Barbecues - 3 @ pool, 3 @ passive park 2020 2024 4 0 O 6,590.00 6,590
Cathodic Anode Protection System 1993 2024 29 0 O 62,711.00 62,711
Containment 2017 2041 24 0 17 9,815.00 9,815
Crow's Nest Remodel / Appliances 2016 2024 8 0 O 9,477.00 9,477
Exterior lighting 2017 2034 17 0 10 2,956.00 2,956
Fencing: Vinyl Common Areas and Perimete.. 1996 2026 28 2 2 143,052.00 143,052
Fencing: Vinyl Common Areas and Perimete.. 1998 2026 26 2 2 71,526.00 71,526
Fire Extinguishers & Cabinets 2001 2025 24 0 1 15,514.00 15,514
Gutter & Downspout Replacement - Phases 1..1999 2032 33 0 8 17,982.00 17,982
Gutter & Downspout Replacement - Phases 3..1998 2035 37 0 11 26,256.00 26,256
Painting 2013 2024 10 1 0 940,000.00 940,000
Pool Deck Recoating 2017 2027 10 0 3 29,798.00 29,798
Pool Equipment - Filter, Pump & Motor 2016 2025 9 0 1 6,771.00 6,771
Pool Furniture 2017 2027 10 0 3 12,076.00 12,076
Pool Heat Pump 2013 2024 11 0 O 10,940.00 10,940
Pool Interior Tiling 2006 2042 36 0 18 26,538.00 26,538
Project Fund 2023 2024 1 0 O 12,484.00 12,484
Reroofing - Phases 1 & 2 (15 buildings and ..1996 2031 35 0 7 1,789,127.00 1,789,127
Reroofing - Phases 3 & 4 (12 buildings) 1998 2032 34 0 8 1,125,237.00 1,125,237
Signage 2017 2041 24 0 17 23,650.00 23,650
Street Light Fixtures 1996 2028 32 0 4 590,750.00 590,750
Trash Containers Unfunded

Wood Rot Repair 2013 2024 9 1 0 93,000.00 93,000
Total Asset Summary $6,404,825

TOUCHSTONE PROPERTIES, LTD. (808) 566-4100

PAGE 3




Beginning Balance: $4,225,782

Year

2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053

Lalea at Hawaii Kai
RA Cash Flow Funding Model Projection

Annual
Contribution

280,000
296,800
314,608
333,484
353,494
374,703
397,185
421,016
446,277
473,054
501,437
531,524
563,415
597,220
633,053
671,036
711,298
753,976
799,215
847,168
897,998
951,878
1,008,990
1,069,530
1,133,702
1,201,724
1,273,827
1,350,257
1,431,272
1,517,149

Annual
Interest

101,117
111,981
111,083
122,638
115,636
122,844
101,503
50,706
13,361
23,825
788
6,255
22,529
38,727
49,091
70,112
92,180
105,208
125,598
145,532
113,861
145,136
178,413
200,600
238,888
280,348
247,104
287,798
332,687
368,498

Projected
Annual Ending
Expenditures Reserves

1,135,202 3,471,697
35,812 3,844,666
456,502 3,813,855
59,398 4,210,579
709,549 3,970,160
250,077 4,217,629
1,231,380 3,484,938
2,215,754 1,740,906
1,741,815 458,729
137,633 817,975
1,293,131 27,070
350,094 214,755
27,195 773,504
79,827 1,329,624
326,294 1,685,475
19,450 2,407,173
45816 3,164,835
411,863 3,612,157
224,759 4,312,212
308,298 4,996,614
2,099,259 3,909,213
23,224 4,983,003
44,883 6,125,524
508,382 6,887,272
58,038 8,201,824
58,622 9,625,274
2,662,303 8,483,902
240,877 9,881,080
222,778 11,422,262
656,139 12,651,770

TOUCHSTONE PROPERTIES, L'TD. (808) 566-4100

PAGE 4




Lalea at Hawaii Kai
RA Annual Expenditure Detail

Description

Replacement Year 2024
Project Fund
Barbecues - 3 @ pool, 3 @ passive park
Crow's Nest Remodel / Appliances
Wood Rot Repair
Painting
Pool Heat Pump
Cathodic Anode Protection System

Total for 2024

Replacement Year 2025
Project Fund
Pool Equipment - Filter, Pump & Motor
Fire Extinguishers & Cabinets

Total for 2025

Replacement Year 2026
Project Fund
Asphalt Sealcoating

Fencing: Vinyl Common Areas and Perimeter - Phases 3 & 4
Fencing: Vinyl Common Areas and Perimeter - Phases 1 & 2

Total for 2026

Replacement Year 2027
Project Fund
Pool Deck Recoating
Pool Furniture

Total for 2027

Replacement Year 2028
Project Fund
Barbecues - 3 @ pool, 3 @ passive park
Backflow Preventer
Street Light Fixtures

Total for 2028

Replacement Year 2029
Project Fund
Asphalt Sealcoating

Total for 2029

TOUCHSTONE PROPERTIES, LTD. (808) 566-4100

PAGE 5

Expenditures

12,484
6,590
9,477

93,000

940,000

10,940

62,711

$1,135,202

12,859
6,974
15,979

$35,812

13,244
215,612
75,882
151,764

$456,502

13,642
32,561
13,196

$59,398

14,051
7,417
23,187
664,894

$709,549

14,472
235,605

$250,077




Lalea at Hawaii Kai
RA Annual Expenditure Detail

Description

Replacement Year 2030
Project Fund
Asphalt Repaving - Phases 1,2, 3 & 4

Total for 2030

Replacement Year 2031
Project Fund
Reroofing - Phases 1 & 2 (15 buildings and the Crow's Nest)

Total for 2031

Replacement Year 2032
Project Fund
Asphalt Sealcoating
Barbecues - 3 @ pool, 3 @ passive park
Crow's Nest Remodel / Appliances
Gutter & Downspout Replacement - Phases 1 & 2
Reroofing - Phases 3 & 4 (12 buildings)

Total for 2032

Replacement Year 2033
Project Fund
Wood Rot Repair

Total for 2033

Replacement Year 2034
Project Fund
Pool Equipment - Filter, Pump & Motor
Painting
Exterior lighting

Total for 2034

Replacement Year 2035
Project Fund
Asphalt Sealcoating
Pool Heat Pump
Gutter & Downspout Replacement - Phases 3 & 4

Total for 2035

Replacement Year 2036
Project Fund
Barbecues - 3 @ pool, 3 @ passive park

Total for 2036

TOUCHSTONE PROPERTIES, L'TD. (808) 566-4100

PAGE 6

Expenditures

14,907
1,216,473

$1,231,380

15,354
2,200,401

$2,215,754

15,814
257,452
8,348
12,005
22,779
1,425,417

$1,741,815

16,289
121,344

$137,633

16,777
9,100
1,263,281
3,973

$1,293,131

17,281
281,325
15,144
36,344

$350,094

17,799
9,396

$27,195




Lalea at Hawaii Kai
RA Annual Expenditure Detail

Description

Replacement Year 2037
Project Fund
Pool Deck Recoating
Pool Furniture

Total for 2037

Replacement Year 2038
Project Fund
Asphalt Sealcoating

Total for 2038

Replacement Year 2039
Project Fund

Total for 2039

Replacement Year 2040
Project Fund
Barbecues - 3 @ pool, 3 @ passive park
Crow's Nest Remodel / Appliances

Total for 2040

Replacement Year 2041
Project Fund
Asphalt Sealcoating
Containment
Signage

Total for 2041

Replacement Year 2042
Project Fund
Wood Rot Repair
Pool Interior Tiling

Total for 2042

Replacement Year 2043
Project Fund .
Pool Equipment - Filter, Pump & Motor
Backflow Preventer
Attic Vent Screens

Total for 2043

TOUCHSTONE PROPERTIES, L'TD. (808) 566-4100

PAGE 7

Expenditures

18,333
43,759
17,734

$79,827

18,883
307,411

$326,294

19,450
$19,450

20,033
10,575
15,208

$45,816

20,634
335,916
16,223
39,090

$411,863

21,253
158,326
45,179

$224,759

21,891
11,873
36,124
238,410

$308,298




Description

Replacement Year 2044
Project Fund
Asphalt Sealcoating
Barbecues - 3 @ pool,
Painting

Total for 2044

Replacement Year 2045
Project Fund

Total for 2045

Replacement Year 2046
Project Fund
Pool Heat Pump

Total for 2046

Replacement Year 2047
Project Fund
Asphalt Sealcoating
Pool Deck Recoating
Pool Furniture

Total for 2047

Replacement Year 2048
Project Fund
Barbecues - 3 @ pool,

Lalea at Hawaii Kai
RA Annual Expenditure Detail

3 @ passive park

3 (@ passive park

Crow's Nest Remodel / Appliances

Total for 2048

Replacement Year 2049
Project Fund

Fire Extinguishers & Cabinets

Total for 2049

Replacement Year 2050
Project Fund
Asphalt Sealcoating

Asphalt Repaving - Phases 1,2, 3 & 4

Total for 2050

Replacement Year 2051
Project Fund

TOUCHSTONE PROPERTIES, LTD. (808) 566-4100
PAGE 8

Expenditures

22,547
367,065
11,902
1,697,745

$2,099,259

23,224
$23,224

23,921
20,962

$44,883

24,638
401,102
58,809
23,833

$508,382

25,377
13,396
19,265

$58,038

26,139
32,483

$58,622

26,923
438,295
2,197,086

$2,662,303

27,731




Lalea at Hawaii Kai
RA Annual Expenditure Detail

Description

Replacement Year 2051 continued...
Wood Rot Repair
Exterior lighting

Total for 2051

Replacement Year 2052
Project Fund
Barbecues - 3 @ pool, 3 @ passive park
Pool Equipment - Filter, Pump & Motor
Fencing: Vinyl Common Areas and Perimeter - Phases 3 & 4

Total for 2052

Replacement Year 2053
Project Fund
Asphalt Sealcoating
Cathodic Anode Protection System

Total for 2053

TOUCHSTONE PROPERTIES, LTD. (808) 566-4100

PAGE 9

Expenditures

206,580
6,566

$240,877

28,562
15,077
15,492
163,646

$222,778

29,419
478,937
147,783

$656,139
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